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Executive Summary 
 

On January 8, 1964 President Lyndon B. Johnson introduced legislation to support the War on 

Poverty. As a result, the Economic Opportunity Act (EOA) was passed in August of that same 

year. While the EOA provided for many things such as job training, adult education, and small 

business loans, perhaps one of the most impactful outcomes of the act was the creation of 

Community Action Agencies commissioned to assist with anti-poverty efforts at the local level. 

For over 30 years, the Florida Association for Community Action (FACA) has answered the call of 

the “War on Poverty” by working to support Community Action Agencies throughout Florida. 

FACA provides training, technical assistance, advocacy and information sharing to each member 

agency. FACA maintains communication and resource-sharing between member agencies, 

governmental departments, other social service providers and concerned citizens. FACA 

provides an information exchange at the state, regional and national level. Through the FACA 

network, member agencies can participate in statewide discussions on public policy and other 

issues affecting their communities. 

Additionally, FACA provides advocacy services by working collaboratively through its 

memberships in the National Community Action Partnership (NCAP), National Community 

Action Foundation (NCAF) and Community Action Program Legal Services, Inc. (CAPLAW). FACA 

is a private nonprofit 501 ( c ) 3 state association. Its central office is in Tampa, Florida. FACA 

maintains a standard of periodic reviews of the strategic plan with complete revisions occurring 

upon expiration of the most recent plan.  

FACA began its current strategic planning process in May 2021. The plan covers the period of 

July 2021 to June 2024. It follows the successful completion of the 2018-2021 Strategic Plan.  

The 2018-2021 planning process is notable for occurring after a long vacancy in the Executive 

Director position for FACA. New leadership refocused the mission, vision, and core values of 

FACA.  The 2021-2024 Strategic Plan builds on the association’s strong leadership and FACA’s 

vision to be the key change agent assisting Florida’s Community Action Network in reducing 

poverty.  

The four strategic goals developed are: 

1. Explore new mission-aligned sources and amounts of revenue for FACA to build staff and 
organizational capacity. 
2. Build member agency capacity through on-demand training, information, and opportunities 
on a resource/tool portal. 
3. Data/Story Telling: Tell the story of Community Action with data, visuals, and results for 
people living in FL. 
4. FACA is a visible leader and convener of anti-poverty work in FL. 
 

http://faca.org/wp-content/uploads/2018/08/FACA-2018-2021-Strategic-Plan-Final.pdf
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An at-a-glance Plan Summary follows for easy reference and to keep the Strategic Plan top of 

mind for FACA staff and the Board of Directors. 

Planning Process 
 

FACA engaged Schilling Consulting Services, LLC for the 2021-2024 Strategic Plan.  Jeff Schilling, 

MS, used a proprietary strategic planning and improvement framework crafted from over 

twenty years of experience in guiding organizations to their desired future state.  Joined by Kate 

White, a Certified Community Action Professional (CCAP), FAC engaged its Board of Directors 

and staff in a robust planning process that will support its updated mission, vision, and goals for 

the next 3 years. 

The Schilling Consulting Strategic Planning and Improvement Framework© conducted industry, 

market, and organizational assessments.  These assessments form the foundation for FACA’s 

strategic goals and the development of strategies to achieve these carefully crafted goals. The 

planning process provided space to review and update FACA’s mission and values.  The 

participation and engagement by the FACA Board of Directors and FACA staff with Schilling & 

White resulted in an achievable and focused strategic plan for 2021-2024.  

• Industry, Market, and Organizational Assessments: Surveys of FACA members and 
stakeholders, coupled with interviews with industry leaders provided a framework for the 
were completed to support the development of the desired future state for FACA.    

• Retreat: FACA Board Members participated in day and a half Strategic Planning Retreat in 
Fort Lauderdale, FL on May 20-21, 2021. 

• Plan Refinement: FACA leadership worked with Schilling Consulting Services team members 
Schilling & White to translate board input and inspiration into an actionable strategic plan.  
Goals, strategies, and metrics were refined and a implementation timeline created to 
position FACA to achieve the plan objectives. 

• Board Approval: The 2021-2024 Strategic Plan was presented to the FACA Board of Directors 
on July 23, 2021 and approved on (XXXX



Strategic Plan Summary 

Mission

To enhance Florida's Community
Action Network's effectiveness to
facilitate the reduction of poverty,

through collaboration with public and
private partners by providing

training, technical assistance and
advocacy.

Communicate   Educate   Advocate

Florida Market Assessment

 Expand and nurture strategic
relationships

 Diversify and increase training
offerings

 Support member to member
networking and linkages

 Develop new resources and
revenues

Goals for 2021 - 2024

1.Explore new mission-aligned sources
and amounts of revenue for FACA to
build staff and organizational
capacity.

2. Build member agency capacity
through on-demand training,
information, and opportunities on a
resource/tool portal.

3. Data/Story Telling: Tell the story of
Community Action with data, visuals,
and results for people living in FL.

4. FACA is a visible leader and
convener of anti-poverty work in
Florida.

Organizational Assessment

Strengths: Financially sound and
strong Executive Director.

Weaknesses:  Insufficient staff to grow
the organization.

Threats:  Limited State funding for
poverty reduction.

Opportunities:  Cultivate relationships
with leaders in State government/
Governor's office.

2021 - 2024 Strategies

1. Expand digital training for
members and collaborate
on regional multistate
training opportunities.

2. Increase external
communications focusing
on outcome data and
client/member success
stories to raise brand
awareness.

3. Strategically cultivate
relationships to increase
resources to reduce
poverty.

4. Optimize funding
opportunities to expand
the capacity to serve
members.

Community Action National
Assessment

Expanded use of technology

New and more effective
partnerships

 Increase in specialized Community
Action training

Fee for service strategies to raise
revenue

Gap Analysis

2021 - 2025

Strategic

Planning and

Improvement

Framework
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Mission 
 

FACA’s 2018-2021 Strategic Planning process invested significant time and effort to craft an updated 

mission and values statement.  The 2021 Strategic Planning process reviewed and discussed FACA’s 

mission statement.  Retreat participants confirmed the current mission statement and added a 

descriptive tagline to aid FACA in marketing the Association. 

Mission: To enhance Florida’s Community Action Network’s effectiveness to 

facilitate the reduction of poverty, through collaboration with public and private 

partners by providing training, technical assistance, and advocacy.  

Communicate. Educate. Advocate. 

Core Values 
 

Retreat participants reviewed FACA’s core values.  Participants recommended two new core values 

focused on innovation and collaboration. 

• Outstanding Customer Service: Consistently display professionalism, courtesy, patience and 
genuine care in all communications and interactions 

• Integrity: Uphold the highest standards of ethics and moral responsibility to do the right 
thing at the right time all the time  

• Inclusiveness: Value all persons, communities, and agencies by extending a standing 
invitation to those with likeminded goals to serve and be a part of the network 

• Innovation: Commit to staying at the forefront of technology and industry trends (or best 
practices) in Community Action to better serve people experiencing poverty in FL. 

• Collaboration: Lead public and private partnerships to maximize their collective impact to 
reduce poverty in FL.  
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Vision and Analysis 
 

FACA’s vision, consistent with the role of State Associations for Community Action Agencies is: 

FACA will be the key change agent assisting Florida’s Community Action Network in 

poverty reduction. 

Leveraging industry, market, and organizational information, Retreat Participants joined in a 

Strengths, Opportunities, Aspirations, and Results (SOAR) Analysis and a traditional Strengths, 

Weaknesses, Threat, and Opportunity (SWOT) Analysis to identify and articulate key environmental 

factors that affect FACA and its plans for the next three years.  The results of the SOAR and SWOT 

analysis informed the development of FACA’s strategic plan goals.   

SOAR Analysis 

 

 

Schilling & White noticed strong consensus on FACA’s strengths and opportunities. Retreat 

participants articulated a realistic assessment of the threats and potential weaknesses of the 

association in the current environment. The shared understanding created at the Strategic Planning 

Retreat provides a strong foundation for the implementation of the 2021-2024 Strategic Plan. 
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SWOT Analysis 
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Florida Market Assessment 
 

Market forces that will affect FACA over the next three years were discussed during the Retreat.  

Information gathered and analyzed included member survey results. The top factors considered and 

incorporated into the Strategic Plan are described as needs to: 

• Expand and nurture strategic relationships 

• Diversify and increase training offerings 

• Support member to member networking and linkages 

• Develop new resources and revenues 
 

Additional Florida Market Information is available in the form of charts and graphs in the 

Appendices. 

National Community Action Industry Assessment 
 

Interviews with national leaders in Community Action along with State Association Directors from 

states with comparable size and composition to Florida were conducted by Schilling & White.  Key 

results from those interviews informed key industry factors incorporated into the FACA Strategic 

Plan.  Industry leaders anticipate the need for: 

• Expanded use of technology 

• New and more effective partnerships  

• Increase in specialized Community Action training 

• Fee for service strategies to raise revenue 
 

Trends and priorities flagged by national partners include: 

 

 

 

 

 

 

 

 

 

 

 

 

Additional market information is available in the form of charts and graphs in the Appendices. 

 

• Turnover of State Association Directors and at OCS 
• Exhaustion 
• Pressure from regulators 
• Whole Family Approach/Human Service Values Curve 
• Communicate success of CAAs in COVID 
• Partnership 
• Antivaccine sentiment 
• Branding (using NCAP resources) 
• Role in rental assistance and TANF 
• Fee for service 
• Trauma informed care 
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Goals for 2021-2024 
 

Carefully crafted goals reflect FACA’s priorities to meet the needs of its member agencies captured 

in the member survey and to ensure a sustainable association.  Industry and market data informed 

the development of four strategic goals.  

1. Explore new mission-aligned sources and amounts of revenue for FACA to build staff and 
organizational capacity. 
 
2. Build member agency capacity through on-demand training, information, and opportunities on a 
resource/tool portal. 
 
3. Data/Story Telling: Tell the story of Community Action with data, visuals, and results for people 
living in FL. 
 
4. FACA is a visible leader and convener of anti-poverty work in FL. 
 
Key data from the member survey, market assessments, and national industry assessments can be 
found in the Appendices. 

Strategies  
 

With the help of Schilling & White, FACA leadership articulated strategies and tactics designed to 
achieve the association’s goals.  Four broad strategies define the areas of focus for FACA for the next 
three years. 
 

A. Expand digital training for members and collaborate on regional multistate training 
opportunities. 

B. Increase external communications focusing on outcome data and client/member success 
stories to raise brand awareness. 

C. Strategically cultivate relationships to increase resources to reduce poverty. 
D. Optimize funding opportunities to expand the capacity to serve members. 

 
The Tactics completed by FACA management with the help of Schilling & White lays out a realistic 
timeline for the completion of tactics to ensure that strategies and goals are completed.  The Tactics 
Table can be used to track and report progress on the implementation of the Strategic Plan to the 
Board of Directors. 
 



Impact Key: 3 = Critical Success Factor, 1 = Some contribution toward Vision

Florida Association for Community Action - 2021-2024 Strategic Plan Urgency Key: 3 = Serious Financial implications within 6 mos, 1 = Could be undertaken any time in 3 yr plan period

Tactics Table - June, 2021 Readiness Key: 3 = Could initiate next week, 1 = Optimal timing is 1 or more years away
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Strat A
Expand digital training for members and collaborate on regional 

multistate training opportunities.
Strat A 1 Survey members training needs o JV 3 $0 s s s s

Strat A 2 Identify/create online training and resource portal JV 1 $0 s

Strat A 3 Motivate members to seek training by offering high-quality training 

content (Training committee)
FP 2 $0 s s s s

Strat A 4 Hire/contract a Project Coordinator FP 1 $0 s

Strat B Increase external communications focusing on outcome data 

and client/member success stories to raise brand awareness.
Strat B 1 Collect data from DEO and the network.  Get usable data and stories.  

Affirm commitment from members to share/send stories to FACA. 
FP 2 $0 s s s s

Strat B 2 Develop collateral that includes an annual state of the state report, 

periodic newsletters, outreach promotions that maximizes both on-line 

and print outlets. Use and incorporate national collateral. 

FP 2 $0 s s s s

Strat B 3 Strengthen FACA brand awareness to be clear about who we are and 

connect with a variety of stakeholders (and influencers?)  Update 

website.  (Idea:  What the FACA?)  

FP 2 $0 s s s s

Strat B 4 Promote FACA services to members (create a plan to promote 

services?)
FP 3 $0 s s s s s

Strat B 5 Tell the statewide story and highlight individual CAA and client success 

stories.
FP 2 $0 s s s

Strat C Strategically cultivate relationships to increase resources to 

reduce poverty
Strat C 1 Identify the organizations to be in partnership with (think broadly) FP 1 $0 s s

Strat C 2 Assess benefits of those partnerships (in context of poverty/social 

justice) 
FP 2 $0 s s s s

Strat C 3 Create Engagement Strategy FP 2 $0 s s s

Strat C 4 Explore cost of Lobbyist FP 2 $0 s

Strat D 1 Analyze exisiting and potential revenue streams (review annually) FP 1 $0 s s s s s

Strat D 2 Develop Board donor plan "raise an X amount annually." FP 2 $0 s s s s

Strat D Optimize funding opportunities to expand the capacity to serve 

members
Strat D 3 Create fee for service menu.  (A la carte training for CAAs who are non-

members?) TC=Training Committee
TC 2 $0 s s s s

Strat D 4 Seek funding/sponsorships from foundations, universities, via grants from 

various businesses that benefit the work of CAAs. 
FP 2 $0 s

Strat D 5 Engage and incentivize non-members CAAs to join FACA (lower first 

year dues, invitation, free training for 3 months?)  (MC=Membership 

Committee)

MC 2 $0 s s
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Plan Metrics 
 

FACA embraces accountability in their operations and in their planning process.  With the 

assistance of Schilling & White, benchmarks and measurable outcomes were created to affirm 

the completion and success of the Strategic Plan.  The clarity of planned outcomes provides 

structure for FACA staff, consultants, and the Board of Directors. 

 

 

 

Conclusion 
 

With the continuing support of FACA’s Board of Directors, the association is positioned to 

expand its influence, offerings, and advocacy efforts.  Sharing resources and supporting FACA 

staff will increase the effectiveness of the Community Action Network in Florida. 

  

Goals Benchmarks Metrics

Track and report new revenue and grants.  
Within three years increase FACA revenues by 

15%.

Portal is operational by July 2022.

Report on frequency and volume of use of the 

portal and content.

Create updated collateral and website including 

data and stories.

Report on the frequency of communicating 

FACA and Community Action (SEO metrics). 

Over three years, FACA's visibility increases by 30% 

based on survey results.

FACA joins 2 statewide coalitions.

4. FACA is a visible leader and convener of 

anti-poverty work in FL.

3. Data/Story Telling: Tell the story of 

Community Action with data, visuals, and 

results for people living in FL.

2. Build member agency capacity through 

on-demand training, information, and 

opportunities on a resource/tool portal.

1. Explore new mission-aligned sources and 

amounts of revenue for FACA to build staff 

and organizational capacity.

Pre and post survey of FACA's visibility among 

FL stakeholders. (Year one compared to year 

three).

Increase agency good stories in FACA newsletter 

by 25%.  CAAs provide an email from at least one 

state legislator's staff and/or one member of 

Congresses staff to receive the newsletter.

50% of members use the portal within 12 months 

of it being operational.
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Appendices 
 

Market Assessment Highlights from Member Survey 
 

Seventy-six percent (76%) of FACA members participated in the Member Survey conducted by Schilling 

& White for the Strategic Plan.  Understanding member priorities informs FACA priorities.   

 

 

The period of rapid change and adaption between March, 2020 to June, 2021 due to COVID-19 required 

local Community Action Agencies to assess their capacity and plans for the future.  Below are results 

from the Member Survey. 
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What are the top 5 local priorities for your Community Action 
Agency? (Select up to 5).
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An assessment of staff capacity drives FACA decisions about training and technical assistance. 
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The Member Survey solicited feedback from members about the most important services and functions 

that FACA performs. 
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Increasing FACA’s visibility and brand awareness in FL is a key concern for members. 
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To increase FACA’s influence and power in FL, the Board has considered hiring a lobbyist.  The majority 

of respondents agree that FACA should hire a lobbyist. 

 

Funding and sustainability are ongoing concerns for FACA.  Members provided input on fund development 

strategies for the association. 
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Additional National Industry Information 
 

Challenges faced by FACA are common to other State Associations and the National 

Association.  This chart demonstrates core issues that affect associations supporting public and 

private Community Action Agencies. 

 


