Florida Association for Community Action

presents

Region III Community Action Plan & Community Needs Assessment
Training

8:15am-spm April 23-24, 2014

Location: Hilton'Garden Inn Fort Lauderdale Airport
180 SW 18™ Avenue Dania Beach/Fort Lauderdale, FL. 33004

Training provided by the National Association for State Community Services Programs (NASCSP)
Sponsored by the Florida Department of Economic Opportunity

'I

This is a two (2) day training sponsored by the Florida
Department of Economic Opportunity. The primary
focus will be on how to conduct community needs
assessments, strategic planning and community action
plan development. The training will be presented by
the National Association for State Community Service
Programs (NASCSP) and provided at no charge to
thirty (30) attendees/participants from the following
Community Action Agencies:

% Broward County Department of Human
Services

% Coalition of Florida Farmworker
Organization, Inc.

% Charlotte County Department of Human

Services

Immokalee Multicultural Multipurpose CAA

Economic Opportunity Council of Indian

River

Lee County Department of Human Services

Miami Dade CAHSD

Palm Beach County CAA

St. Lucie County Department of HS/Treasure

Coast CSAB

WHO SHOULD ATTEND?

CAA CEOs, Executive Directors, Program
Managers, Directors, Planners and Board
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Key Topics Covered:

** Brief Review of CSBG
History and Statute

% Organizational Standards
& ROMA Next Gen Update

¢ Value of Community
Action Plan

“* Review of FL Draft
Community Action Plan

% How to Create Community
Needs Assessment

% How to Collect, Organize
and Manage Qualitative
and Quantitative Data

“* How to Analyze the Data

%+ Strategic Planning

¢ Risk Assessments

< Succession Planning

For more information contact:

Members Florida Association for Community Action

Register at: www.faca.org

325 John Knox Road, Bldg F-210
Tallahassee, FL 32303
Ph: 850.224.4774 Fax: 850.224.5762


http://www.faca.org/

