National Peer to Peer
ROMA Train-the-Trainer Classroom Session (Phase II)
Agenda in Brief
The evening before Day One, Candidates are asked to check in with the Training Team. The
Team will be available to answer questions and provide assistance to Candidates at this time.

Day One
8:30 to 5:00

Day Two
8:30 to 5:00

The first day will open with an overview of the
history of the NPtP project, a snapshot of
current activities, and discussion of the training
and certification process.

Day Three
8:30 to 5:00

This day will include a demonstration of the
delivery of the National Peer to Peer ROMA
Training and Certification Program’s
Introduction to ROMA curriculum by two
Master Trainers.
Module 2:
Module 3:
Module 4:
Module 5:
Module 6:
Module 7:
Module 8:

Building Blocks – Mission and
Community Assessment
Developing Results Oriented Plans –
Outcomes and Strategies
Implementing the Plan
Observing the Achievement of Results
Using Outcome Scales/Matrices
Evaluating Performance Using
Outcomes and Indicators
Managing Performance with the
Logic Model
Financial Dimension of Accountability

We will discuss each module and identify key
points for each module.

Find out more about the
Association of Nationally
Certified ROMA Trainers at
www.ancrt.org and about the
training and certification
project at www.roma-nptp.org

All candidates will present two modules, each 30
min in length, beginning on the second day. (Note:
No one will be scheduled to present two modules in
one day.)
There are 8 presentations each on Day Two and
Day Three. Assignments will be sent out as
Candidates complete the e-course.
Feed back and helpful suggestions will be provided
to candidates to help improve both understanding of
concepts and presentations.

Master Trainers/Mentors will be available in
the evenings of Day One and Day Two to assist
in preparation of presentations and to help plan
for practices sessions following the Train-theTrainer event.

